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BNP PARIBAS FORTIS

Thomas Hopman / BAM Self Managed Program

‘We could work
with 2,000
suppliers as
far as I am
concerned’
Reduce the number of suppliers
to be able to negotiate better
conditions? This was not BAM’s
aim when the company decided
to start a dedicated hiring desk.
What they did want, was to get
the best person for each job.
One and a half years later, the
company’s decision is starting to
yield significant results.

Thomas Hopman is at the construction site
of the sea lock in IJmuiden, where he is being
interviewed about BAM’s hiring processes for
external workers. “It is the world’s largest sea
lock,” he casually mentions. Like many in the
building company’s portfolio, it is a prestigious
project. “You can really sense that everyone
around here is very proud to contribute to such
an important project.”
And when he says ‘everyone’, he is not just
referring to the permanent staff of BAM. A
project organisation such as BAM makes no
distinction between internal and external staff.
All they want is to have the best of the best. And
it is of equal importance is that they are hired in
accordance with all applicable laws and regulations. “Because we have been overwhelmed by
new legislation in recent years.”
Introduction of Flexplein
At the start of 2017, this was the reason for
the introduction of ‘Flexplein’, a central hiring
desk that every BAM division could henceforth
turn to for contingent workers. It was quite a
revolution for a company that was accustomed to working in a decentralised manner. The
‘entrepreneurship’ of managers remains, but
is supplemented with mutual coordination,
explains Hopman. This allows for increased
efficiency while adding insight and overview.

“The number of people we hired? We were
never entirely sure. But we are starting to gain
control,” Hopman says in the interview.
In 2017 alone, Flexplein accounted for over
3,000 jobs, with a total value of around EUR 100
million. Our goal for this year is 5,000 jobs and
EUR 150 million. Furthermore, Flexplein intends
to hire a lot more contingent workers by itself.
Five to ten per cent of BAM’s job requisitions
are currently processed by the system, but
Hopman says this should grow to eighty or
even ninety per cent.
Implementation first, gaining traction second
Their strategy to accomplish this was to focus
on completing implementation first, and on

‘We can now review a
supplier’s performance
with the push of a button’

gaining traction after. Using fewer suppliers,
as many other organisations do, was never his
intention, says Hopman. “It was not about doing
it as cheap as possible. We did, however, want
to ensure we would only hire the very best.
To this end, any business—small, medium or
large—can register with Flexplein. We do not
want to exclude anyone. We could work with
2,000 suppliers as far as I am concerned. It
does not matter to me.
As long as we have a clear overview. And as
long as we handle in compliance with laws and
regulations.” Flexplein accomplishes this by
using the VMS from Nétive, Hopman explains.
And the system is not even being used to full
capabilities yet. “We can now review a supplier’s
performance with the push of a button. This

allows us to go much further into detail during
conversations with suppliers and the business.
Who is capable of fulfilling that one tricky job
requisition? What are the turnaround times?
Who provides the highest-ranked candidates?
Why does this project lead cost EUR 120, while
the average is EUR 80? With everything we do,
we try to find ways to benefit the business. If a
hiring manager exclusively does business with
one person, we can now say: ‘All right, but have
you considered person x or y? We notice that
your colleagues do, and that they are able to fill
their job requisitions.’ This approach is now proving to be fruitful. We are now at the point where
they are starting to say: ‘Put it up with Flexplein.
They will handle it.’”

‘Nétive VMS
helps us to be
fully compliant
with national
and European
laws and
regulations’
Damen Shipyard Group is an international shipbuilding and ship
repair company with Dutch roots.
Each year, the company produces around 160 ships for clients
all over the world. Their unique,
standardised design concept
enables Damen to guarantee
consistent quality.

Damen Shiprepair & Conversion (part of Damen
Shipyards Group) also carries out nearly 1,300
repairs and maintenance activities each year,
at shipyards, in harbours, and even during
voyages. Damen has 15 shipyards in the
Netherlands alone. Each and every day, skilled
professionals from inside and outside of the
EEA work here as contingent or permanent employees. All of them directly contribute to meet
the clients’ wishes (the best quality, proven
design, quick delivery, and repairs).
The desired solution
Damen Shiprepair & Conversion (DS&C) had two
goals when deciding on Nétive VMS:
They wanted to be fully compliant with national
and European laws and regulations, because
DS&C works with employees and temporary
staff of many different nationalities each and
every day.

This means there is a need for internal transparency, having the hiring manager at the centre,
and making sure they are able to get the best
possible candidate.
Nétive’s VMS tooling also had to facilitate filling
complex short-cycle vacancies by offering a
side-to-side comparison of blue-collar and
white-collar profiles.
The result
Implementation of all Nétive VMS modules,
from job requisition to invoicing including
reporting capabilities, enabling Damen’s hiring
department with the necessary tools to fully
service and support its internal clients/hiring
managers.
Additionally, the insights into the complete
hiring process and costs have contributed to
umbrella agreements for multiple shipyards
with several HR partners.

The following are some of the results that
have been achieved:
Complete implementation in four months’ time,
including an invoicing link in UBL format
Addition of a link to hand over employees and
job information, and to exchange time sheets
Increased internal mobility throughout 15
shipyard locations thanks to insight into client
planning and timetables, allowing for better
capacity planning
A dashboard with made-to-measure reports
ensures the internal client/hiring manager has
insight, grip and control at all times
Damen’s hiring department has complete control over the processes surrounding the hiring,
growth and departure of employees, as well as
over supplier management

‘We’ve
delivered a full
implementation
in 4 months
including an
integrated
invoicing
process based
on UBL
standards’

Luk Duwaerts / Procurement Manager BNP Paribas Fortis

‘We want to
provide
managers with
one system they
can use to
request external
workers’
BNP Paribas Fortis is one of the
largest banks in Belgium. The
bank is continuously looking for
temporary experts, interim professionals and contingent workers. They have recently started
working with Nétive VMS to hire
external workers. “We now have
one convenient tool that optimises our hiring process and offers
us improved access to a tight
labour market.”

‘Facilitating easy access for
employment agencies and
candidates to BNP Paribas
Fortis is imperative’
Until recently, hiring was centralised for most
but not all categories of external personnel.
Using various non-dedicated software tools,
it was difficult for the bank to keep track of
the hiring process. The related administrative processes, like contracts and accounting
of invoices, could also gain in efficiency by
digitalisation. Further on, BNP Paribas Fortis
was looking for better ways to make its search
for external personnel easily accessible to
employment agencies and candidates. This is
imperative because it is becoming increasingly
difficult to bring in suitable candidates in the
current tight labour market.

programs (such as Access, Outlook, Excel),
everything is now integrated in one single tool.
There is more to it, as multiple departments
within a bank, such as HR, finance, procurement, and compliance, are all involved with the
hiring process. “All activities surrounding the
hiring process, like authorisations, have to be
included in that one convenient workflow.” That
is also why they made the decision to connect
the VMS to existing SAP systems. “Interfaces
ensure automatically exchanging relevant data
between Nétive and our SAP HRM and SAP Cost
Accounting systems. We save time and money
since we do not have to do this manually.”

For these reasons, the bank decided to adopt
Nétive VMS. They now have a single, convenient, integrated system for hiring external
workers at their disposal. The bank also saw
the implementation period as an opportune
moment to streamline internal processes.

Compliance
Screening and security are equally important to
the bank. The compliance department screens
external workers before they join the bank. This
screening process is also part of the workflow.

A single tool for everything
Luk Duwaerts, Procurement Manager at BNP
Paribas Fortis, explains the choice for this
VMS and elaborates on their goal. “We want to
provide managers with one system they can
use to request external workers. Quickly, easily
and transparently, so the status of their request
is instantly clear.” Instead of having pieces of
information scattered across various software

“Compliance and audit trail are crucial to us.
All activities and authorisations have to be in
the system for the audit trail. As a bank, we
are part of networks and processes that are
becoming increasingly complex. In order to be
compliant, a well-functioning VMS is crucial to
a business like BNP Paribas Fortis.”

Smooth collaboration
The implementation of Nétive VMS played an
important part in the bank’s change management. Duwaerts: “It is a good moment to take a
critical look at existing processes. You have to
be open-minded when considering the possibilities of the system and deciding whether it fits
your organisation and if it adds value.” It works
both ways, according to Duwaerts. “By comparing existing procedures with the standard VMS
solution, Nétive’s standard tool sometimes provides a good reason to change internal processes, while at other times, creativity is needed to
make sure the VMS meets our demands.”
And to make such an implementation process a success, good cooperation is needed.
Duwaerts: In spite of the cultural differences
(between the Belgians and the Dutch), communication was direct and productive. Both sides
were committed to quality and shared the will
to meet tight deadlines. Thanks to our people
and those of Nétive, we were up-and-running
very quickly. We benefited from their expertise and their experience with implementation
processes in other businesses.
Easy access to candidates
The introduction of Nétive VMS is not just important for the optimisation of internal processes, but also from an external point of view,

Duwaerts explains. “We are constantly looking
for interim IT professionals, but also for external
financial staff, for example. And there is a lot of
competition on the tight labour market at this
moment. So we want to make it as easy as possible for employment agencies to offer us the
right candidates.” Nétive VMS has facilitated
this, Duwaerts concludes. “This gives us better
access to the market for external workers and
all suppliers—large or small—easy access to
BNP Paribas Fortis.”
He states that quick and improved matching is
one of the advantages. “Many suppliers (agencies) place multiple contingent workers in our
business. The VMS allows them to see which of
their candidates work for us at a glance. Once
they have uploaded their candidate’s profile,
they are able to suggest them for other vacancies in our company.”
Not only has the communication between the
bank and agencies become more efficient, but
Nétive VMS also helps with lowering the overall
administration costs. A large business that
wants to achieve economies of scale needs an
efficient hiring process.

